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1. INTRODUCTION 
 

This policy document stems from, relates to and should be read in conjunction with the  
following key references: 

• Valuing People White Paper: A New Strategy for Learning Disability for the 21st 
Century 

• DoH Guidance under Section 7 of the Local Authority and Social Services Act 
1970 

• National Minimum Standards for Care Homes for Younger Adults and Adult 
Placements 

• Joint DfES and DoH Guidance for Restrictive Physical Interventions, July 2002 

• DfEE Circular 10/98 (Section 550A of the Education Act 1996: The Use of Force 
to Control or Restrain Pupils) 

• BILD document Physical Interventions: A Policy Framework 

• Department of Health Children Act 1989 and 1993 Guidance on “Permissible 
Forms of Control in Children’s Residential Care” 

• Human Rights Act 1998 

• Disability Discrimination Act 1995 and the SEN and Disability Act 2001 

• The UN Convention on the Rights of the Child (entered into force 2.9.90) 

• Care Standards Act H 
 

Aims 
 

• To create a learning environment in which young people and adults feel safe. 

• To protect every person in the school community from harm. 

• To protect all pupils against any form of physical intervention that is unnecessary, 
inappropriate, excessive or harmful. 

• To put in place guidance for staff so that they are clear about the circumstances in 
which they might use reasonable force to restrain pupils and how such reasonable 
force might be applied. 

 
2. THE USE OF FORCE TO CONTROL OR RESTRAIN PUPILS  
 
2.1 Staff should refer to the County Policy - Guidelines for the Use of Physical Restraint in 

Schools – for more detailed advice. This is available in the staff room.  Copies are also 
held by the Principal. Also refer to Norfolk Joint Services policy on positive handling 
strategies attached (Appendix 3). 

 
2.2 At Edward Worlledge Primary School we believe that the use of force should be 

reasonable, proportionate and necessary to prevent a pupil from: 
 

• Committing a criminal offence 

• Injuring themselves or others 

• Causing damage to property, including their own 
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• Engaging in any behaviour prejudicial to maintaining good order and discipline 
at the school or among any of its pupils, whether that behaviour occurs in the 
classroom during a teaching session or elsewhere on the school grounds.  

 
The use of physical restraint will always be the last resort.  All other behavioural 
management strategies will be used before physical intervention. 

 
2.3 Edward Worlledge Primary School adopts the ‘Norfolk Steps’ approach to effectively 

manage behaviour. The Norfolk Steps approach promotes positive and protective 
handling strategies.  (See Behaviour Policy). 

 
The aims of using Norfolk Steps in Edward Worlledge are: 

 

• to promote effective, safe verbal and non-verbal, positive and protective 
techniques within a holistic response to behaviour management.  

• to develop acceptable and appropriate responses to serious incidents of “out of 
control” behaviour in a manner that maintains positive relationships and 
provides safety to all. 

 
2.4 All teachers and non-teaching staff are empowered to use restraint in serious 

situations until staff trained in Norfolk Steps techniques are on hand.  A list of qualified 
personnel is displayed in the staffroom. This will be updated when necessary.  
 

2.5 In the event where it is necessary to use force or physical restraint on a child, the 
school will ensure that at least two members of Norfolk Steps trained staff will be made 
available immediately. 
 
Wherever practically possible, trained staff will be sent for prior to any physical 
handling of a pupil although situations may arise when immediate intervention is 
necessary. 

 
2.6 Names of staff trained and authorised to use Norfolk Steps techniques are displayed 

clearly in the staff room. All staff are responsible for familiarising themselves with this 
list and the procedure to follow should a situation arise. 

 
2.7   Any physical intervention must be reasonable and proportional in the circumstances 

and always be conducted in relation to the child or young person’s age, gender, health, 
religious and cultural persuasion and stage of development. 

 
 Staff should always avoid touching or holding a pupil in a way that might be considered  
 inappropriate. 
 
2.8  In using physical restraint, the level and duration of the restraint will always be the 

minimum necessary to restore safety. In any action, due regard has to be taken to the 
age, understanding and sex of the pupil.  Knowledge of the pupil is a key factor in the 
judgements that will be made.  
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2.9 Strategies and techniques that may be required for an individual will be included in the 
pupil’s Personal Handling Plan written by a member of staff and agreed by the 
Principal and parents.  Written guidelines on the use of positive handling techniques 
need to be agreed or approved by all relevant parties including parents or guardians. 

 
The school accepts and understands that in accordance with the law corporal 
punishment is forbidden. 

 
3. RECORDING INCIDENTS  
 
3.1 Where restraint has been necessary, the incident must be reported immediately to the  

Principal or DSL Principal. 
 
3.2 An incident report form must be completed by the staff involved as soon as possible 

after the incident and filed in the behaviour log in class. A copy must go to the 
Principal. A log of the incident should also be recorded on-line.  (Appendix 1). 

 
3.3 Staff involved in any incident are given time to ‘de-brief’ with comments recorded in the 

report. 
 
3.4 Pupils that have been restrained are given time to ‘de-brief’ with a third person present  

(Principal). The pupil’s comments will be recorded on the incident form. 
 
3.5 The school will ensure that time is given to ‘repair’ relationships between staff involved 

in the restraint and the pupil. 
 
3.6 The procedure to be followed in the event of physical intervention being used on a 

pupil will be displayed in the staffroom.  All staff are responsible for familiarising 
themselves with this procedure. 

 
3.7 In the event of an injury occurring, the appropriate forms must be completed and  
  accident reporting procedures must be followed.  
 
3.8  Parents of the pupils involved will always be advised of an incident and it may be 

necessary for it to be followed up by other disciplinary action or pastoral support. 
 
4.   RISK EVALUATION  

4.1 The law says that the restraint of a child or young person should calm the situation and 
not lead to greater injury or an escalation of violence. The following factors need to be 
taken into account in evaluating the risks involved and in determining the techniques to 
be employed:- 

• Restrainer and the child/young person. 

• The genders of staff and the child/young person. 
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• The presence of a second adult available to assist, supervise and become 
involved in the intervention. 

• The scope to secure the presence of a second or further adult. 

• Spectacles, hearing aids, jewellery, clothing worn by the child/young person and 
the adult restrainer. 

• The restrainer’s capacity to act calmly and systematically. 

• The location of the incident and the potential for the risk to be carried out safely. 

• Knowledge of the child/young person’s previous experience of restraint and their 
previous reactions. 

• The presence of any weapons. 

• The child’s known or perceived substance abuse. 

4.2 Staff working in situations where there is a reasonable likelihood that they may have to 
employ techniques of physical restraint should consider whether their clothing, 
jewellery and hair style add to the danger of injury to themselves and others. 

4.3 Staff to refer to the do’s and don’t checklist (Appendix 2). 

 

Any physical intervention involves a degree of risk. The assessment of 
the level of risk is a calculation that must be made before deciding to 
intervene. Think clearly and carefully before acting. 

 

5. PLANNING FOR FUTURE INCIDENTS 

5.1 If a school is aware that a pupil is likely to behave in a way that might require physical 
restraint, it should plan how to respond. Such planning should address: 

• managing the pupil (e.g. re-active strategies to de-escalate a conflict, what 
holds might be used). 

• involving the parents (so that they are clear about what action the school may 
need to take). 

• briefing staff (to ensure they know what action they should be taking). 

• ensuring that additional support can be summoned if appropriate. 
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6.  TRAINING  

6.1 Training should be cascaded within the school and raise awareness through structured 
staff discussion.  All staff must be fully aware with the school’s guidelines on the use of 
physical restraint and should share good practice in an open manner.   

6.2 As the school adopts the Norfolk Steps approach, this training is used with techniques 
of physical restraint, given as part of a programme which puts its use within a full 
context of care, control and reducing aggression. 

6.3 The training, Norfolk Steps – Step on, will be delivered to selected staff from each year 
group and will include:- 

• Deescalating techniques; 

• Guiding and escorting. 

• Stance and body language. 

• Appropriate touch. 

• Therapeutic approaches. 

• Understanding crisis. 

Step up training will be delivered to selected staff from each year group. Training will 
include all of the above and 

• Physical interventions. 

• Repair and reflect. 
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The Use of Force to Control or Restrain Pupils 

Reminder of Dos and Don’ts 

Do 

Know the procedures in your school 

Stay calm 

Tell the pupil what you are doing and why 

Use the minimum force necessary 

Involve other staff if possible 

Tell the pupil what he/she must do for you to remove the restraint 

Use simple language 

Relax your restraint in response to the pupil’s compliance 

 

Don’t 

Act in temper 

Place yourself at risk 

Involve other pupils in the restraint 

Grasp or hold the pupil in sexual areas 

Twist or force limbs back against the joint 

Bend fingers or pull hair 

Hold the pupil in a way that restricts blood flow or breathing. 

Slap, punch, pinch or kick 

Trip up the pupil 

                   Appendix 1 
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